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REVISED
MEMORANTIM O THE ROLE OF THE DIRECTOR OF CENTRAL

INTELLIGERCE

The Director of Central Intelligence is the prineipal foreign
intellipence officer of the Governmment. 3y law, he ls charged with
responeibility for the collation end eveluation of intelligence from
a1l sources relating to the national security and for the disseminatlon
of this intelligence, including sll estimstes snd sppraisals of developing
situastions, to the President, the Nationel Security Couneil, and others
responsible for formulating national security policles. The proper
performence of this task 1is the Director's primary responsibility. The
work requires an extensive orgenization, which exists in the Central
Intelligence Agency, competent to examine and properly laterpret official
reports, cecret intelligence, end e vest number of publie documents, in-
terviews and pronouncements of foreign officials. The aim is to develap,
ingofar sy this iz possible, sn understanding of the motives, gblectives
and actions of forelgn governments, vhere our nstional security is
involved.,

in addition, the Director of Central Intelligence is responsible
Por the cosrdinetion and guidsnce of the intelligence activities of the
seversl government depertments snd ngencies and for making recommendations
4o the President and the National Security Council concerning the
efTertiveness of these sctivities and waye in which they might be Improved.
Thus, the Director carries two responsibilities -~ one to the Centrsl
Intellicence Agency which he heads, the cther to the entire imtelligence

commmnity, which involves many departments snd sgencles of the Govermuent .
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AAditionally, the Central Intelligence Agency, under the
Director, is charged by law with the performance of such sgditional
services and duties as the Natlonal Gecurity Council may from time to
time direct. There are many such sctivities end they are all considered
oasenbial to our security. In carrying out the wishes of the Natlonal
Jecurity Council, the Central Intelligence Agency's actions in the field
are carefully cosrdinated in sdvance, in Washington, with all who bear
g responsibility for the conduct of nationsl securlty affeire. At no
time is CIA free to act independently. It never does, end this has been
the situation from the beginning.

The Central Intelligence Agency 1s gtaffed by a most competent
and dediceted group of men and wometn. Thelr work 1s secret, and this
is the way it must be. Furthermore, they are most effective when they
are not in public view., This requires gacrifice on the pert of many,
for the public recognition for a job well done and the right to respond
to opiticism -- 81l too often unfairly levied is not thelr privilege.
The Central Intelligence Agency has hed great successes and slaso some
railures. The successes go unnoticed, and this is proper. All too often,
nowever, thelr failures are enormously exaggereted to the detriment of

an organization that is serving the essential interests of our country.
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